WIOA State Plan Outline

Workforce Development, Education and Training Activities Analysis

The Unified or Combined State Plan must include an analysis of the workforce development activities,
including education and training in the State, to address the education and skill needs of the workforce.

This must include an analysis of—

(A) The State’s Workforce Development Activities: Provide an analysis of the State’s workforce
development activities, including education and training activities of the core programs, Combined State
Plan partner programs included in this plan, and required and optional one-stop delivery system
partners.

(B) The Strengths and Weaknesses of Workforce Development Activities: Provide an analysis of the
strengths and weaknesses of the workforce development activities identified in (A).

(C) State Workforce Development Capacity: Provide an analysis of the capacity of State entities to
provide the workforce development activities identified in (A), above.

State Strategic Vision and Goals

The Unified or Combined State Plan must include the State’s strategic vision and goals for developing its
workforce and meeting employer needs in order to support economic growth and economic self-
sufficiency. This must include—

Vision: Describe the State’s strategic vision for its workforce development system.
Goals: Describe the goals for achieving this vision based on the analysis in of the State’s
economic conditions, workforce, and workforce development activities. This must include—

(A) Goals for preparing an educated and skilled workforce, including preparing youth and individuals
with barriers to employment and other populations

(B) Goals for meeting the skilled workforce needs of employers.

Assessment: Describe how the State will assess the overall effectiveness of the workforce development
system in the State in relation to the strategic vision and goals stated above and how it will use the
results of this assessment and other feedback to make continuous or quality improvements.

State Strategy

The Unified or Combined State Plan must include the State's strategies to achieve its strategic vision and
goals. These strategies must take into account the State’s economic, workforce, and workforce
development, education and training activities.

Include discussion of specific strategies to address the needs of specific populations.

(1) Describe the strategies the State will implement, including industry or sector partnerships related to
in-demand industry sectors and occupations and career pathways.



(2) Describe the strategies the State will use to align the core programs, any Combined State Plan
partner programs included in this Plan, required and optional one-stop partner programs, and any other
resources available to the State to achieve fully integrated customer services consistent with the state’s
strategic vision and goals described above. Also describe strategies to strengthen workforce
development activities in regard to any weaknesses.

State Strategy Implementation

(A) Core Program Activities to Implement the State’s Strategy: Describe the activities the entities
carrying out the respective core programs will fund to implement the State’s strategies. Also, describe
how such activities will be aligned across the core programs and Combined State Plan partner programs
included in this plan and among the entities administering the programs, including using co-enroliment
and other strategies, as appropriate.

(B) Alignment with Activities Outside the Plan: Describe how the activities identified in (A) will be
aligned with programs and activities provided by required one-stop partners and other optional one-
stop partners and activities provided under employment, training (including Registered
Apprenticeships), education (including career and technical education), human services and other
programs not covered by the plan, as appropriate, assuring coordination of, and avoiding duplication
among these activities.

(C) Coordination, Alignment and Provision of Services to Individuals. Describe how the entities carrying
out the respective core programs, Combined State Plan partner programs included in this plan, and
required and optional one-stop partner programs will coordinate activities and resources to provide
comprehensive, high-quality, customer-centered services, including supportive services (e.g.
transportation), to individuals. The activities described shall conform to the statutory requirements of
each program.

(D) Coordination, Alignment and Provision of Services to Employers. Describe how the entities carrying
out the respective core programs, any Combined State Plan partner program included in this plan,
required and optional one-stop partner programs will coordinate activities and resources to provide
comprehensive, high-quality services to employers to meet their current and projected workforce needs
and to achieve the goals of industry or sector partners in the state. The activities described shall
conform to the statutory requirements of each program.

(E) Partner Engagement with Educational Institutions. Describe how the State’s Strategies will engage
the State’s community colleges and area career and technical education schools, as partners in the
workforce development system to create a job-driven education and training system. WIOA section
102(b)(2)(B)(iv).

(F) Partner Engagement with Other Education and Training Providers. Describe how the State’s
Strategies will engage the State’s other education and training providers, including providers on the
state’s eligible training provider list, as partners in the workforce development system to create a job-
driven education and training system.

(G) Leveraging Resources to Increase Educational Access. Describe how the State’s strategies will
enable the State to leverage other Federal, State, and local investments that have enhanced access to
workforce development programs at the above institutions, described in section (E).



(H) Improving Access to Postsecondary Credentials. Describe how the State’s strategies will improve
access to activities leading to recognized postsecondary credentials, including Registered Apprenticeship
certificates. This includes credentials that are industry-recognized certificates, licenses or certifications,
and that are portable and stackable.

(1) Coordinating with Economic Development Strategies. Describe how the activities identified in (A)
will be coordinated with economic development entities, strategies, and activities in the State.

State Operating Systems and Policies

The Unified or Combined State Plan must include a description of the State operating systems and
policies that will support the implementation of the State strategy. This includes—

(1) The State operating systems that will support the implementation of the State’s strategies. This must
include a description of—

(A) State operating systems that support coordinated implementation of State strategies (e.g., labor
market information systems, data systems, communication systems, case-management systems, job
banks, etc.).

(B) Data-collection and reporting processes used for all programs and activities, including those present
in one-stop centers.

(2) The State policies that will support the implementation of the State’s strategies (e.g., co-enroliment
policies and universal intake processes where appropriate). In addition, provide the State’s guidelines
for State-administered one-stop partner programs’ contributions to a one-stop delivery system.

Assessment and Evaluation of Programs and One-Stop Program Partners.

(A) Assessment of Core Programs: Describe how the core programs will be assessed each year based on
State performance accountability measures. This State assessment must include the quality,
effectiveness, and improvement of programs broken down by local area or provider. Such state
assessments should take into account local and regional planning goals.

(B) Assessment of One-Stop Program Partner Programs: Describe how other one-stop delivery system
partner program services and Combined State Plan partner programs included in the plan will be
assessed each year. Such state assessments should take into account local and regional planning goals.

(C) Previous Assessment Results: For state plans and state plan modifications, provide the results of
assessments of the effectiveness of the core programs and other one-stop partner programs and
Combined State Plan partner programs included in the Unified or Combined State plan during the
preceding 2-year period (i.e. the 2-year period of the plan modification cycle). Describe how the State is
adapting its strategies based on these assessments.

(D) Evaluation. Describe how the State will conduct evaluations and research projects on activities
under WIOA core programs; how such projects will be coordinated with, and designed in conjunction
with, State and local boards and with State agencies responsible for the administration of all respective
core programs; and, further, how the projects will be coordinated with the evaluations provided for by
the Secretary of Labor and the Secretary of Education under WIOA.



Program Data

(A) Data - Alignment and Integration: Describe the plans of the lead State agencies with responsibility
for the administration of the core programs, along with the State Board, to align and integrate available
workforce and education data systems for the core programs, unemployment insurance programs, and
education through postsecondary education, and to the extent possible, the Combined State Plan
partner programs included in this plan. The description of the State’s plan for integrating data systems
should include the State’s goals for achieving integration and any progress to date.

(i) Describe the State’s plans to make the management information systems for the core programs
interoperable to maximize the efficient exchange of common data elements to support assessment and
evaluation.

(ii) Describe the State’s plans to integrate data systems to facilitate streamlined intake and service
delivery to track participation across all programs included in this plan.

(iii) Explain how the State board will assist the governor in aligning technology and data systems across
required one-stop partner programs (including design and implementation of common intake, data
collection, etc.) and how such alignment will improve service delivery to individuals, including
unemployed individuals.

(iv) Describe the State’s plans to develop and produce the reports required under section 116,
performance accountability system. (WIOA section 116(d)(2)).

(B) Assessment of Participants’ Post-Program Success. Describe how lead State agencies will use the
workforce development system to assess the progress of participants who are exiting from core
programs in entering, persisting in, and completing postsecondary education, or entering or remaining
in employment. States may choose to set additional indicators of performance.

(C) Use of Unemployment Insurance (Ul) Wage Record Data. Explain how the State will meet the
requirements to utilize quarterly Ul wage records for performance accountability, evaluations, and as a
source for workforce and labor market information, consistent with Federal and State law. (This
Operational Planning element applies to core programs.)

(D) Privacy Safeguards. Describe the privacy safeguards incorporated in the State’s workforce
development system, including safeguards required by section 444 of the General Education Provisions
Act (20 U.S.C. 1232g) and other applicable Federal laws.

Coordination With State Plan Programs

Describe the methods used for joint planning and coordination among the core programs, and with the
required one-stop partner programs and other programs and activities included in the Unified or
Combined State Plan.



